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SPECIAL MEETING AGENDA 

Northwest Fire District Training Facility 
5125 W. Camino de Fuego 

Tucson, Arizona 

Tuesday, April 11, 2017 
06:00 PM 

The Northwest Fire District Governing Board will meet in Public Session for a Special 
Meeting on April 11, 2017, at 6:00 PM, in Building A of the Northwest Fire District 
Training Facility Located at 5125 W. Camino de Fuego, Tucson, AZ.  
 
The following topics will be subject to Governing Board consideration, discussion, 
approval, or other action. All items on the agenda are set for possible action.  
 
The order of the Agenda may be changed by order of the Board. 

I. Call to Order/Roll Call/Affirmation of Quorum 

II. Salute to the Flag of the United States of America 

III. Public Forum 

Speakers are limited to a three-minute oral presentation and may submit written 
comments of any length for Governing Board files. Those wishing to address the 
Governing Board should complete a Citizen Information Card prior to the meeting 
being called to order. The Governing Board is required under law to accept any 
materials presented. At the conclusion of the public forum, individual Board 
Members may respond to criticism made by those individuals who have 
addressed the Governing Board and may ask staff to review a matter and place it 
on a future agenda. However, Board Members may not discuss or take action on 
a matter raised during a call to the public, that is not already on the agenda, and 
are not obligated to comment upon materials or presentations made by the 
public. 

IV. Business 

A. Approval of Architectural Services in the Amount of $273,126.00 for the 
Design and Construction Administration of Station 340. 

http://www.northwestfire.org/


 

Northwest Fire District Special Meeting Agenda 
April 11, 2017 

Page 2 of 2 
 

 

B. Discussion, Review and Possible Action on the Proposed Five-Year Capital 
Improvement Program (CIP) for the Fiscal Years Ending June 30, 2018-
June 30, 2022 

C. Presentation, Discussion and Possible Action on the Draft 2017-2018 
Proposed Budget Package, Any and All District Revenues and Expenses 
May be Discussed and Acted Upon; the Draft Budget’s Potential Impact on 
the District’s Tax Rate May Also be Discussed; Proposed Timing of Capital 
Expenses May Also be Discussed and Acted Upon; as Well as the Timing 
and Procedures for Adopting a Final Budget. 

V. Future Agenda Items  

A Governing Board Member May Bring Forth General Topics for a Future Meeting 
Agenda.  The Governing Board May Not Discuss, Deliberate or Take Any Action 
on the Topics Presented, Pursuant to A.R.S. § 38-431.02 (H). 

VI. Adjournment 
 
_____________________________  
George Carter, Board Chair  
 
Two Board Briefing Books containing material related to the Board Meeting are 
available for public review the day before and the day of the Board Meeting 
during office hours at the Administration/Prevention and Safety Office located at 
5225 W. Massingale Road, Tucson, Arizona 85743 – (520) 887-1010. The two 
Board Briefing Books are also available for public review at the Board Meetings.  
 
The Northwest Fire District Board may vote to go into Executive Session on any 
agenda item pursuant to ARS §38-431.03 (A)(3) for discussion and consultation 
for legal advice with the Fire District Attorney on the matter(s) as set forth in the 
agenda item. Pursuant to Board Policy, from time to time, it might be necessary 
for a Board Member to attend a Board meeting via speakerphone.  
 
The Northwest Fire District Training Facility is accessible to persons with 
disabilities. In compliance with the Americans with Disabilities Act (ADA), those 
persons with special needs, such as large-type face print or other reasonable 
accommodations, may request those through Heather D’Amico, by calling 887-
1010, ext. 2905, before the meeting.  
 
Posted April 6, 2017 
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Date:   April 11, 2017 

To:   Governing Board 

From:   Dugger Hughes, Battalion Chief 

Type of Action:  Formal Action/Motion 

Agenda Item:  Approval of Architectural Services in the Amount of $273,126.00 for 
the Design and Construction Administration of Station 340. 

    

 

RECOMMENDATION:  
The Logistics Division recommends approval of the attached proposal from architectural 
firm, WSM Architects, to provide the design and construction administrative services to 
the Northwest Fire District for Station 340. 
 
MOTION:  
Move to approve WSM Architects to provide the Northwest Fire District with the design 
and construction administration services for Station 340 in the amount of $273,126.00. 
 
DISCUSSION:  
The District wishes to obtain the professional services of WSM Architects to provide the 
design and construction administration services for the construction of a new station.  
One of the items included in the voter approved Bond package was the construction of 
a new station, 340.  This station has been identified by District Leadership as needed to 
provide appropriate service within the District.  The existing and anticipated call loads 
indicate that this station should be classified as a “heavy” station, and it will house an 
Engine and a Rescue/Ambulance.  The projected cost for this station that was used in 
the bond package is approximately $4,700,000.  The District has utilized WSM 
Architects for numerous projects over the past few years with outstanding results, and 
we wish to continue to use their services for this project.  Personnel from WSM are 
familiar with District personnel and operations, which allows for a strong and 
cooperative working relationship.  Their cost proposal is attached for your review.  WSM 
is on the Mohave Contract, which allows us to use them without the necessity of going 
through the competitive bid process.  This contract also has several guidelines and rules 
that assure appropriate pricing and good performance from their vendors.  
 
FISCAL IMPACT:  
The total cost is $273,126.00, which will come out of the approved Bond Fund. 
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ALTERNATIVES: 
An alternative would be to conduct a competitive bid process, which would require 
approximately two months to complete.  Another alternative is to postpone the building 
of Station 340. Neither of these alternatives is suggested by Logistics Staff.  
 
ATTACHMENTS: 

• Mohave Revised Architect Fee Schedule (PDF) 

• WSM Fee Proposal- Station 40 (PDF) 
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ARCHITECT FEES FOR BASIC SERVICES 

 
The fee for an individual project shall be determined by both difficulty and the cost of the project.   
 

Basic Services 

Basic Architect Services shall include all necessary services to design and construct the project without any hidden or 
unknown cost.  The services to be included as part of the contract as basic services shall include but not be limited to 
structural, mechanical, and electrical engineering services, fire protection, special systems, assistance with furniture 
fixtures and equipment, post-construction inspection, warranty, guarantee inspection, on-site civil engineering, 
landscaping and acoustical engineering.  Services may be provided by your in-house staff or may be sub-contracted out.   
 
Lump Sum Fee 

This is a fixed fee based on a percentage of the cost of construction for the approved project for a defined scope of work.  
However, an estimated cost for construction may be used to initiate the Architect Services until the construction contract 
is completed. 
 

Construction Cost 

The cost of construction shall include the construction cost of the building, site improvements and all fixed and installed 
equipment.  It shall not include furniture, fixtures and equipment (FF&E), testing, surveys, permits, land cost, studies, 
contingencies or architect and Engineer fees. 
  

Project Types: 

Group A – Higher than Average Complexity Projects:  New complex stand-alone facilities (e.g. special purpose 
building/classrooms, laboratory building/classrooms, libraries, auditoriums and/or food service facilities). 
Group B – Average Complexity Projects:  Total facilities (e.g. new governing body facility, elementary schools, middle 
schools, high schools, or large additions to existing facilities). 
Group C – Less than Average Complexity Projects:  new, less complex stand-alone facilities (e.g. warehouses, 
maintenance facilities, bus barns, offices, and storage facilities or any repetitive design use of a facility). 
Group D – Repairs and Renovations:  Miscellaneous repairs and renovations, alterations to facilities, code corrective work 
or upgrades, system replacements, etc. 
 

Construction Cost Group A Group B Group C Group D 

$0 to $99,999.99 9% 8% 8% 9% 

$100,000 to $399,999.99 8.5% 7.8% 7% 8.5% 

$400,000 to $999,999.99 7.5% 7% 7% 8.3% 

$1,000,000 to $4,999,999.99 7% 6.6% 6.1% 7.5% 

$5,000,000 to $9,999,999.99 6.3% 5.9% 5.6% 6.9% 

$10,000,000 to $14,999,999.99 6.0% 5.7% 5.3% 6.5% 

$15,000,000 to $19,999,999.99 5.8% 5.6% 5.1% 6.0% 

$20,000,000 to $29,999,999.99 5.6% 5.5% 4.8% 5.8% 

$30,000,000 and above 5.4% 5.3% 4.5% 5.8% 

 
ARCHITECTURAL WORK-TOTAL  
PERCENTAGE BREAKDOWN FEE  
 

Description of Phase Percentage of Fee Schedule 

Schematic Design Phase 20% 

Design Development Phase 20% 

Construction Documents Phase 35% 

Bidding or Negotiations Phase 5% 

Construction Administration Phase 20% 

 
All pass through and/or reimbursable items shall be invoiced at a _ZERO_0_      5_% mark-up.  All purchases shall be 
approved by the member prior to receipt of merchandise or services.  
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Indicate service NOT included in the above fee schedule for basic services. 
 

1. LEED Design and certification fees and registration / submittal costs. 

2. Programming studies / needs assessment analysis 

3. Geotechnical and Environmental engineering, testing and reports 

4. Electrical Arc – Flash studies 

5. Special structural testing and inspections 

6. Construction materials and assembly testing  

7. Permit application fees (reimbursable expense) 

8. Printing, mounting, and travel costs (reimbursable expense at cost and mileage cost per Federal standard) 

9. Presentation Renderings, animations, and physical models of the project 

10. Professional photographs of completed project 

11. Automatic sprinkler / fire protection engineering- Performance design and specifications provided under basic 

services 

12. Design of telephone systems and computer network systems-  infrastructure conduit designed for system as part 

of basic services 

13. Furniture design specifications, bidding and installation observation services 

14. Construction Administration site visits every other week provided, more frequent visits are not included in basic 

services. 

15. Record drawings based upon contractor’s as-built drawings 

 

 

SUBMITTED BY: 

 
Company Name:  WSM Architects Inc.   
 
Address:   4330 N Campbell Ave Suite 268  
City:    Tucson, Arizona 85718  
Phone:   520-408-1044   Fax: 520-408-1170 
 
By:         Date:  __April 27, 2016__revised 5-10-2016_____ 
     Authorized Signature 
 
  Paul Mickelberg,   President 
   Title 
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HOURLY RATES FOR ADDITIONAL SERVICES 

 
ARCHITECTURAL STAFF     HOURLY RATE 

 
Principal Architect      $170 
 
Project Manager      $125 
 
Project Architect      $112 
 
Architect       $95 
 
Auto CADD/Technical      $80 
 
Clerical/Support      $50 
 
 
 
 
 
 
 
Authorized Signature:            
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Wednesday, March 29, 2017 
 
 

William Hughes 
Logistics Battalion Chief 
Northwest Fire District 
5225 West Massingale Road 
Tucson, AZ 85743 
 
 
Re: Fire Station 40 
 
 
Dear Battalion Chief Hughes, 
 
Thank you for the opportunity to provide you with this proposal for the design and 
construction administration services for the new fire station 40 for the Northwest Fire 
District. This proposal will be based on our contract with Mohave which covers on-site 
work only. The fees and scope proposed are per the schedule approved and negotiated 
with Mohave-See attached. We have excluded the offsite work at this time, due to the 
unknown design requirements of the proposed in the approved site plan. We will meet 
with the Town of Marana to review this site plan and confirm the scope of services such 
as traffic impact study, utility plans, roadway design requirements, and any other 
required submission to finalize the off-site scope of work proposal for your review.   
 
Scope of Basic Design Services   
 

� The project design work will occur in the following phases: 

o Schematic Design 

o Design Development 

o Construction Documents 

o Bidding and permitting  

o Construction Administration. 

� Meetings during the design phases of the project.  We will provide meeting minutes 
as part of our scope.  We will meet with Town representatives to discuss zoning, 
code, utilities, and other associated issues.  We will attend board meetings and meet 
with neighborhood groups if required during the course of design. 

� Engineering services provided; On-site Civil and landscape only,  Electrical, 
Mechanical, Plumbing, and Structural.  
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� Working with the District’s Construction manager during the project for constructability 
reviews and construction cost analysis. 

� Automatic sprinkler / fire protection engineering- Performance design and 

specifications provided under basic services with the final engineering completed by 

the sprinkler contractor.  This is the process used on the past projects for NWFD. 

� Construction Administration site visits and meetings every other week are provided, 

more frequent visits are not included in basic services. 

 
The following items are not included in basic services but could be provided as an additional 
service if requested. 

� Offsite and roadway improvements including Architectural, Civil and Landscape 
design services.  

� Geotechnical and Environmental engineering, testing and reports 

� Topographical and Boundary Survey 

� Record drawings based upon contractor’s as-built drawings 

� LEED Design and certification fees and registration / submittal costs. 

� Programming studies / needs assessment analysis 

� Electrical Arc – Flash studies 

� Special structural testing and inspections 

� Construction materials and assembly testing  

� Permit application fees plan review, permit, wastewater, or other development fees by 

the Town of Marana (reimbursable expense) 

� Printing, mounting, and travel costs (reimbursable expense at cost and mileage cost 

per Federal standard) 

� Presentation Renderings, animations, and physical models of the project 

� Design of telephone systems and computer network systems-  infrastructure conduit 

designed for system as part of basic services 

� Furniture design specifications, bidding and installation observation services.  We will 

work with you for basic layout and can provide the furniture design as part of the 

project.  We recommend this approach as it ensures the furniture design and the 

building design work as a complete whole project. 

� Site, Archeological and environmental surveys are excluded from this proposal. 
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Total Consulting Fee:   
Per the program, the approximate size of the new facility is 15,169 square feet at a construction 
cost and budget of approximately $3,792,447.00.  The total fee may be adjusted based upon 
changes in the construction cost but the percentage for the fee will remain the same. 
 
Per the Mohave contract this project would be Group A, Higher than Average Complexity 
Project.  For the construction cost of $3,792,447.00 our fee percentage is 7% or $265,471.29 
plus 1% of this fee for Mohave’s administration costs or $2,654.71 for a total of $268,126.00. 
 
Basic Design Services will be broken down and billed monthly based upon the percentage of 
work complete for the phases below. 
 

Schematic Design     20%  $  53,625.20 

Design Development    20%  $  53,625.20 

Construction Documents    35%  $  93,844.10 

Bidding and permitting      5%  $  13,406.30 

Construction Administration.   20%  $  53,625.20 

Fee Total     100%  $268,126.00 

 
For Fire Station 40 WSM Architects’ fee will be a lump sum fee of $268,126.00 plus a 
reimbursable expense allowance of $5,000.00. Expenses include printing, postage, mileage, or 
any other cost incurred for the benefit of the project.  
 
 
Thank you for the opportunity to assist you on this project, and let us know should you have any 
questions.  
 
 
 
 
Sincerely, 
 
Paul Mickelberg AIA, LEED BD&C 
Principal 
WSM Architects, Inc. 

4.A.b

Packet Pg. 10

A
tt

ac
h

m
en

t:
 W

S
M

 F
ee

 P
ro

p
o

sa
l-

 S
ta

ti
o

n
 4

0 
 (

20
17

-3
7 

: 
A

rc
h

it
ec

tu
ra

l W
o

rk
 f

o
r 

S
ta

ti
o

n
 3

40
)



 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
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 Page 1 

 

Date:   April 11, 2017 

To:   Governing Board 

From:   Dave Gephart, Finance Director 

Type of Action:  Formal Action/Motion 

Agenda Item:  Discussion, Review and Possible Action on the Proposed Five-Year 
Capital Improvement Program (CIP) for the Fiscal Years Ending 
June 30, 2018-June 30, 2022 

    

 

RECOMMENDATION:  
 
MOTION:  
 
DISCUSSION:  
A draft copy of the five-year Capital Improvement Program (CIP) is attached showing 
requests for this upcoming fiscal year (June 30, 2018).  Total capital requests of 
approximately $2.3 million, not including station projects, were considered.  The scoring 
and prioritization process utilized a cross-section of staff throughout the District.  This 
draft is being presented not for final approval, rather, it is intended to provide the 
Governing Board and public an opportunity to examine, provide feedback, and ask 
questions on what could be included for the final proposed CIP document presented to 
the Governing Board for approval at its next meeting.  Separate attachments showing 
the scoring of projects and their original submissions have been included for 
informational purposes only.   
 
FISCAL IMPACT:  
$7.463 Million next fiscal year (2017-18). 
 
ALTERNATIVES:  
N/A 
 
ATTACHMENTS: 

• NWFD FY 17-18 CIP (PDF) 

• CIP 17-18 Final Ranking (PDF) 

• CIP 17-18 Submissions (PDF) 

• 17-18 CIP Compiled Scoresheet (PDF) 
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NORTHWEST FIRE DISTRICT

FIVE-YEAR CAPITAL
 IMPROVEMENT PROGRAM

FOR FISCAL YEARS ENDING
 June 30, 2018 – June 30, 2022 

Northwest Fire District
5225 W. Massingale Road

Tucson, AZ  85743
Phone 520-887-1010

Fax 520-887-1034
www.northwestfire.org

Prepared by the Capital Improvement Program Committee of Northwest Fire District

Michael J. Brandt, Fire Chief
Doug Emans, Assistant Chief – Community and Support Services

Brad Bradley, Assistant Chief - Operations
David Gephart, Finance Director

Dugger Hughes, Deputy Chief - Logistics
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CAPITAL IMPROVEMENT PROGRAM (CIP) OVERVIEW / PROCESS

1

Capital Project Planning

The Northwest Fire District utilizes a formal practice to perform an annual review of the multi-year Capital 
Improvement Program (CIP).  As a primary management decision making tool for the District, the CIP formally 
depicts those capital projects, be it new or replacement, that have been determined to have a high project 
priority.  High priority capital projects are those that have been assessed to be vital in maintaining District 
infrastructure as well as continuing delivery of quality fire-rescue services to the District community. 

The District views capital expenditures at a two-tier level, that is, certain nominal capital asset expenditures 
will be budgeted in the normal departmental operating budget process while other types of significant capital 
project expenditures are to be included in the multi-year CIP.

Capital Project Definition:  Through its adopted financial policies, the District has defined a capital 
project as one expected to have an estimated useful life greater than ten years and an estimated cost 
of $30,000 or more.  Capital projects include the purchase of land, construction / purchase / or major 
renovation of buildings, and purchase of fire-rescue equipment and vehicles.  Capital projects typically 
have one or more of the following characteristics:  (1) expenditures which take place over one or more 
years, requiring continuing funding sources beyond a single fiscal year; (2) various funding resources 
including debt; (3) a systematic acquisition over an extended period of time, and; (4) scheduled 
replacement of physical assets.  

In conjunction with performing an annual assessment of the District’s capital improvement needs, a schedule 
is updated annually for the replacement of its non-infrastructure capital assets.  Asset replacement is primarily 
predicated on asset condition and useful life cycle.  Within the funding resources available each fiscal year, 
the District will replace these assets according to the aforementioned schedule.
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CIP OVERVIEW / PROCESS (Continued)

2

Although District capital projects are scheduled for a five-year plan, only those projects during the first year of 
the plan are adopted as part of the District’s annual budget.  The remaining years within the District’s CIP serve 
as a guide for future planning and are subject to annual review and modification in subsequent years.  

Capital Financing Plan

The District utilizes a combination of funding sources for financing its capital program.  Primary to the District’s 
capital plan is the establishment and maintenance of a Capital Projects Reserve Fund for the specific purpose 
of accumulating funds for future capital expenditures and thus maximizing the pay-as-you-go method of 
financing.  Additional funding sources that can be utilized include outside revenues, tax levy revenues, grants, 
capital project fund balances, lease purchase or other debt instruments, and general obligation bonds.  In 
conjunction with the District’s annual CIP review and update, extensive analysis of funding resources is 
performed to ensure capital project expenditure requirements are adequately funded over the five-year plan.  
Given today’s unpredictable nature of projecting CIP project costs, project contingency costs where appropriate 
are included in determining total funding sources required for project completion.

Impact on the Operating Budget    

Although the District prepares a separate Capital Budget from the Operating Budget, the two budgets are linked.  
The completion of certain capital projects is the beginning of recurring costs for the operating budget.  These 
recurring costs can include staffing, operating, and maintenance costs associated with new facilities.  Debt 
service payments are not included because they typically are repaid utilizing a separate levy from that which 
funds operations. Each individual capital project is evaluated for the impact of recurring costs on the operating 
budget and the calculated cost impact is included in the five-year plan.  These costs are reflected on the 
individual capital project profiles which are contained in the CIP Project Profile Schedules in this document.

CIP Process

In mid-fall the District CIP process begins with the Department of Finance meeting with the District CIP Project 
Officer and CIP department liaisons to review guidelines, formats, etc., for the upcoming CIP.  Based on the 
guidance provided at this meeting, District CIP department liaisons work with the CIP Project Officer in 
developing new requested CIP projects as well as updating ongoing CIP projects.   The CIP Project Officer 
meets with the Department of Finance to review and finalize a preliminary or proposed CIP for the upcoming 
budget year.  Careful analysis is made of how capital project expenditures are calculated, potential cost impacts 
on the operating budget, and financing sources to be utilized.  

Upon completion of a summarized schedule of proposed CIP projects for the upcoming budget year, the schedule 
is submitted to the District Fire Chief for initial review and subsequent finalization of the proposed CIP project 
schedule.  Once the District Fire Chief has approved a final proposed CIP project schedule, the schedule is 
submitted to the District CIP Evaluation Committee for review and final recommended adjustments, if any, for 
each CIP project on the proposed CIP project Schedule. The District CIP Evaluation Committee examines each 
project in terms of its cost impact, funding resources, and overall benefit of the CIP project to the District.  The 
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CIP OVERVIEW / PROCESS (Continued)

3

ultimate value of this process is to identify and rank those CIP projects on their importance/impact to the strategic 
mission of the District.  As a result of this process, the proposed CIP project schedule may be revised before 
submission to the District Fire Board.

At this point in the process, a recommended CIP five-year plan is publicly presented to the District Fire Board 
for an initial review and consideration session.  The primary purpose of this session is to have the District Fire 
Board examine CIP project priorities, expenditure outlays, funding sources, and operating budget impacts.  
Further meetings may be scheduled by the District Fire Board to further discuss recommended projects and 
make revisions/additions based on Board priorities and public concerns.  The process culminates when the 
Board formally adopts the Capital Improvements Program.  As previously addressed, those CIP projects included 
in the first year of the plan are adopted as part of the Districts overall annual budget.
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CIP PROJECTS OVERVIEW FY 2017 - 2018 through FY 2021 - 2022

4

Program/Department Project Description Start Date Completion 
Date

Projected 5-Year Project Cost

Construction Program
Facilities Keyless Access Jul-17 Jun-18 100,000
Facilities Asphalt Maintenance Jul-17 Jun-18 1,025,000
Facilities HVAC Replacement Jul-17 Jun-18 35,000
Facilities New Facilities Jul-17 Jun-22 26,687,300

   Construction Program Subtotal 27,847,300

Operations Program
Fire/Rescue Services Thermal Imaging Camera Replacement Jul-17 Jun-22 150,000
EMS EMS Mobile Simulation Lab Jul-17 Jun-18 35,000
EMS Cardiac Monitors Jul-17 Jun-18 850,000
Fleet Services Fleet Shade Structure Jul-17 Jun-18 30,000
Fleet Services Vehicle Lifts Jul-17 Jun-18 56,956
Fleet Services Vehicle Replacement Jul-17 Jun-22 4,110,000

   Operations Program Subtotal 5,231,956

Technology Program
Technical Services CAD Software Jul-16 Jun-19 750,000
Technical Services Network Upgrades Jul-20 Jun-22 165,000
Technical Services Radio Sites Jul-19 Jun-21 99,000

   Technology Program Subtotal 1,014,000

      CIP Projects Total 34,093,256
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CIP PROJECTS EXPENDITURES SUMMARY SCHEDULE

5

Five-year CIP Expenditures Summary

Expenditure Category Projected Year 1
FY 2017-18

Projected Year 2
FY 2018-19

Projected Year 3
FY 2019-20

Projected Year 4
FY 2020-21

Projected Year 5
FY 2021-22

Projected Five-
year Program

Land & Improvements $ 535,000 $ 35,000 $ 35,000 $ 535,000 $ 35,000 $ 1,175,000
Buildings & Improvements 4,880,000 5,190,000 3,540,000 4,320,000 4,680,000 22,610,000
Professional Services — — — — — —
Utilities — — — — — —
Engineering & Architectural — — — — — —
Equipment & Furniture 363,606 263,550 80,000 263,550 263,550 1,234,256
Computers & Software 375,000 405,000 80,000 80,000 50,000 990,000
Vehicles 1,210,000 1,350,000 550,000 1,500,000 1,750,000 6,360,000
Contingency 100,000 403,000 408,000 408,000 405,000 1,724,000

Total $ 7,463,606 $ 7,646,550 $ 4,693,000 $ 7,106,550 $ 7,183,550 $ 34,093,256
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CIP PROJECTS FUNDING SOURCE SUMMARY SCHEDULE

6

Five-year CIP Summary of Funding Sources

Funding Category Projected Year 1
FY 2017-18

Projected Year 2
FY 2018-19

Projected Year 3
FY 2019-20

Projected Year 4
FY 2020-21

Projected Year 5
FY 2021-22

Projected Five-
year Program

District Bond Funds $ 14,110,000 $ — $ — $ 9,500,000 $ — $ 23,610,000
District Capital Funds — — — — — —
District General Funds 2,083,606 2,456,550 1,153,000 2,286,550 2,503,550 10,483,256
District Grant Funds — — — — — —

Total $ 16,193,606 $ 2,456,550 $ 1,153,000 $ 11,786,550 $ 2,503,550 $ 34,093,256
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CIP PROJECTS OPERATING BUDGET IMPACT SUMMARY SCHEDULE

7

Funding Category Projected Year 1
FY 2017-18

Projected Year 2
FY 2018-19

Projected Year 3
FY 2019-20

Projected Year 4
FY 2020-21

Projected Year 5
FY 2021-22

Projected Five-
year Program

District General Funds $ — $ — $ 2,000,000 $ 4,000,000 $ 6,000,000 $ 12,000,000
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8
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CIP PROJECT PROFILE SCHEDULES

9

Project Detail Profiles 

The attached CIP project profiles provide the reader with detailed insight into each District CIP project included in the five-year program.  In 
addition to providing capital expenditure details and funding source details, the individual project profiles reflect the projected impact of 
recurring costs on the operating budget over the five-year program.
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Northwest Fire District Five-Year Capital Improvement Plan
Project Profile

CAD Software for New Communications Center

10

CIP Project Name/ID Code: CAD Software for New Communications Center New: X Replacement:
Start Date: 07/2016 End Date: 06/2019

Project Description: Complete startup of Communications Center.  CAD system is early phase to establish all information and response parameters to 
begin training personnel on use and operations.  Furnishings and hardware purchases will follow in subsequent years prior to moving into new facilities.

Project Justification:  Direct control of communications and dispatch process improves call processing, response reliability, pre-arrival instruction, quality 
and safety to personnel.  These attributes relate directly to personnel safety and improvements in mortality rates in our community where seconds make a 
difference between lives saved, permanent disability or death.

Adopted 2017-18 Expenditure
Requirements Projected Requirements

Capital Outlay Expenditure Category Summary

Prior FY(s)
Project
Actuals

Carry
Forward New Funds

Year 1
Total

Year 2
2017-18

Year 3
2018-19

Year 4
2019-20

Year 5
2020-21

Five Year
Total

Total
Project

Land & Improvements — — — — — — — — — —
Buildings & Improvements — — — — — — — — — —
Professional Services — — — — — — — — — —
Utilities — — — — — — — — — —
Engineering & Architectural — — — — — — — — — —
Equipment & Furniture — — — — — — — — — —
Computers & Software — 375,000 — 375,000 375,000 — — — 750,000 750,000
Vehicles — — — — — — — — — —
CIP Project Contingency — — — — — — — — — —

Capital Outlay Project Totals — 375,000 — 375,000 375,000 — — — 750,000 750,000
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Northwest Fire District Five-Year Capital Improvement Plan
Project Profile

CAD Software for New Communications Center

11

Adopted 2017-18 Expenditure
Requirements Projected Requirements

Capital Project Funding Source Summary

Prior FY(s)
Project
Actuals

Carry
Forward New Funds

Year 1
Total

Year 2
2018-19

Year 3
2019-20

Year 4
2020-21

Year 5
2021-22

Five Year
Total

Total
Project

District Bond Fund
2018 General Obligation Bonds — — — — — — — — — —
Bond Interest — — — — — — — — — —

Sub - Total — — — — — — — — — —
District Capital Fund

Capital Reserve Fund — — — — — — — — — —
Capital Improvement Fund — — — — — — — — — —
Short Term Financing — — — — — — — — — —
Long Term Financing — — — — — — — — — —

Sub - Total — — — — — — — — — —
District General Fund

Tax Levy — 375,000 — 375,000 375,000 — — — 750,000 750,000
General Fund Fees — — — — — — — — — —

Sub - Total — 375,000 — 375,000 375,000 — — — 750,000 750,000
District Grant Fund

100% Match — — — — — — — — — —
Less Then 100% Match — — — — — — — — — —

Sub - Total — — — — — — — — — —

Capital Funding Project Totals — 375,000 — 375,000 375,000 — — — 750,000 750,000

Capital Project Impact On Operating Budget Summary

District General Fund — — — — — — —

Capital Project Impact Funding Project Totals — — — — — — —
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Northwest Fire District Five-Year Capital Improvement Plan
Project Profile

Keyless Access

12

CIP Project Name/ID Code: Keyless Access New: X Replacement:
Start Date: 07/2017 End Date: 06/2018

Project Description:  Replace existing locks at District facilities with Proximity Card/Key Pin locks that possess a Windows-based operating system. 

Project Justification:  This project enhances the security of District facilities, while also increasing efficiency for changing lock codes.  Currently, the District 
must pay to have a locksmith come to various facilities to change lock codes.  The project will allow District staff to perform this task internally and 
immediately, saving time and money, while also allowing for various security levels to be established depending on the needs of the District.  

Adopted 2017-18 Expenditure
Requirements Projected Requirements

Capital Outlay Expenditure Category Summary

Prior FY(s)
Project
Actuals

Carry
Forward New Funds

Year 1
Total

Year 2
2018-19

Year 3
2019-20

Year 4
2020-21

Year 5
2021-22

Five Year
Total

Total
Project

Land & Improvements — — — — — — — — — —
Buildings & Improvements — — — — — — — — — —
Professional Services — — — — — — — — — —
Utilities — — — — — — — — — —
Engineering & Architectural — — — — — — — — — —
Equipment & Furniture — — 100,000 100,000 — — — — 100,000 100,000
Computers & Software — — — — — — — — — —
Vehicles — — — — — — — — — —
CIP Project Contingency — — — — — — — — — —

Capital Outlay Project Totals — — 100,000 100,000 — — — — 100,000 100,000
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Northwest Fire District Five-Year Capital Improvement Plan
Project Profile

Keyless Access

13

Adopted 2017-18 Expenditure
Requirements Projected Requirements

Capital Project Funding Source Summary

Prior FY(s)
Project
Actuals

Carry
Forward New Funds

Year 1
Total

Year 2
2018-19

Year 3
2019-20

Year 4
2020-21

Year 5
2021-22

Five Year
Total

Total
Project

District Bond Fund
2018 General Obligation Bonds — — — — — — — — — —
Bond Interest — — — — — — — — — —

Sub - Total — — — — — — — — — —
District Capital Fund

Capital Reserve Fund — — — — — — — — — —
Capital Improvement Fund — — — — — — — — — —
Short Term Financing — — — — — — — — — —
Long Term Financing — — — — — — — — — —

Sub - Total — — — — — — — — — —
District General Fund

Tax Levy — — 100,000 100,000 — — — — 100,000 100,000
General Fund Fees — — — — — — — — — —

Sub - Total — — 100,000 100,000 — — — — 100,000 100,000
District Grant Fund

100% Match — — — — — — — — — —
Less Then 100% Match — — — — — — — — — —

Sub - Total — — — — — — — — — —

Capital Funding Project Totals — — 100,000 100,000 — — — — 100,000 100,000

Capital Project Impact On Operating Budget Summary

District General Fund — — — — — — —

Capital Project Impact Funding Project Totals — — — — — — —
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Northwest Fire District Five-Year Capital Improvement Plan
Project Profile

Thermal Imaging Camera Replacement

14

CIP Project Name/ID Code: Thermal Imaging Camera Replacement New: Replacement: X
Start Date: 07/2017 End Date: 06/2022

Project Description:  This is a continuation of the annual replacement of Thermal Imaging Cameras in the District.  We stagger the purchases over several 
years to diminish the financial impact to the District, yet still keep our first responders equipped with high quality equipment.  This project purchases three 
(3) new Thermal Imaging Cameras to replace older, existing units in the District.

Project Justification:    The safety of our personnel is greatly enhanced by the use of these Thermal Imaging Cameras.  Additionally, it provides them with a 
tool that allows them to do their job much more efficiently, while greatly reducing the possibility of a re-kindle.  This tool also provides our firefighters the 
ability to locate victims or firefighters in limited visibility situations. The Thermal Imaging Camera is a critical component in the rapid rescue and suppression 
environment.

Adopted 2017-18 Expenditure
Requirements Projected Requirements

Capital Outlay Expenditure Category Summary

Prior FY(s)
Project
Actuals

Carry
Forward New Funds

Year 1
Total

Year 2
2018-19

Year 3
2019-20

Year 4
2020-21

Year 5
2021-22

Five Year
Total

Total
Project

Land & Improvements — — — — — — — — — —
Buildings & Improvements — — — — — — — — — —
Professional Services — — — — — — — — — —
Utilities — — — — — — — — — —
Engineering & Architectural — — — — — — — — — —
Equipment & Furniture 174,830 — 30,000 30,000 30,000 30,000 30,000 30,000 150,000 324,830
Computers & Software — — — — — — — — — —
Vehicles — — — — — — — — — —
CIP Project Contingency — — — — — — — — — —

Capital Outlay Project Totals 174,830 — 30,000 30,000 30,000 30,000 30,000 30,000 150,000 324,830
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Northwest Fire District Five-Year Capital Improvement Plan
Project Profile

Thermal Imaging Camera Replacement

15

Adopted 2017-18 Expenditure
Requirements Projected Requirements

Capital Project Funding Source Summary

Prior FY(s)
Project
Actuals

Carry
Forward New Funds

Year 1
Total

Year 2
2018-19

Year 3
2019-20

Year 4
2020-21

Year 5
2021-22

Five Year
Total

Total
Project

District Bond Fund
2018 General Obligation Bonds — — — — — — — — — —
Bond Interest — — — — — — — — — —

Sub - Total — — — — — — — — — —
District Capital Fund

Capital Reserve Fund — — — — — — — — — —
Capital Improvement Fund — — — — — — — — — —
Short Term Financing — — — — — — — — — —
Long Term Financing — — — — — — — — — —

Sub - Total — — — — — — — — — —
District General Fund

Tax Levy 174,830 — 30,000 30,000 30,000 30,000 30,000 30,000 150,000 324,830
General Fund Fees — — — — — — — — — —

Sub - Total 174,830 — 30,000 30,000 30,000 30,000 30,000 30,000 150,000 324,830
District Grant Fund

100% Match — — — — — — — — — —
Less Then 100% Match — — — — — — — — — —

Sub - Total — — — — — — — — — —

Capital Funding Project Totals 174,830 — 30,000 30,000 30,000 30,000 30,000 30,000 150,000 324,830

Capital Project Impact On Operating Budget Summary

District General Fund — — — — — — —

Capital Project Impact Funding Project Totals — — — — — — —
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Northwest Fire District Five-Year Capital Improvement Plan
Project Profile

Vehicle Lifts

16

CIP Project Name/ID Code: Vehicle Lifts New: Replacement: X
Start Date: 07/2017 End Date: 06/2018

Project Description:  Removal of two post vehicle lifts in the first repair bay and purchase of a set of lifts specifically dedicated to this space.

Project Justification:  The bay closest to the office spaces cannot be used for lifting District ambulances or any apparatus larger than the ambulances.  
Removing and replacing the lifts will increase bay capacity and capability from two workable bays to three.

Adopted 2017-18 Expenditure
Requirements Projected Requirements

Capital Outlay Expenditure Category Summary

Prior FY(s)
Project
Actuals

Carry
Forward New Funds

Year 1
Total

Year 2
2018-19

Year 3
2019-20

Year 4
2020-21

Year 5
2021-22

Five Year
Total

Total
Project

Land & Improvements — — — — — — — — — —
Buildings & Improvements — — — — — — — — — —
Professional Services — — — — — — — — — —
Utilities — — — — — — — — — —
Engineering & Architectural — — — — — — — — — —
Equipment & Furniture — — 56,956 56,956 — — — — 56,956 56,956
Computers & Software — — — — — — — — — —
Vehicles — — — — — — — — — —
CIP Project Contingency — — — — — — — — — —

Capital Outlay Project Totals — — 56,956 56,956 — — — — 56,956 56,956
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Northwest Fire District Five-Year Capital Improvement Plan
Project Profile

Vehicle Lifts

17

Adopted 2017-18 Expenditure
Requirements Projected Requirements

Capital Project Funding Source Summary

Prior FY(s)
Project
Actuals

Carry
Forward New Funds

Year 1
Total

Year 2
2018-19

Year 3
2019-20

Year 4
2020-21

Year 5
2021-22

Five Year
Total

Total
Project

District Bond Fund
2018 General Obligation Bonds — — — — — — — — — —
Bond Interest — — — — — — — — — —

Sub - Total — — — — — — — — — —
District Capital Fund

Capital Reserve Fund — — — — — — — — — —
Capital Improvement Fund — — — — — — — — — —
Short Term Financing — — — — — — — — — —
Long Term Financing — — — — — — — — — —

Sub - Total — — — — — — — — — —
District General Fund

Tax Levy — — 56,956 56,956 — — — — 56,956 56,956
General Fund Fees — — — — — — — — — —

Sub - Total — — 56,956 56,956 — — — — 56,956 56,956
District Grant Fund

100% Match — — — — — — — — — —
Less Then 100% Match — — — — — — — — — —

Sub - Total — — — — — — — — — —

Capital Funding Project Totals — — 56,956 56,956 — — — — 56,956 56,956

Capital Project Impact On Operating Budget Summary

District General Fund — — — — — — —

Capital Project Impact Funding Project Totals — — — — — — —
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Northwest Fire District Five-Year Capital Improvement Plan
Project Profile

New Facilities

18

CIP Project Name/ID Code: New Facilities New: Replacement: X
Start Date: 07/2017 End Date: 06/2022

Project Description:  Construct new Station 37 and expand and remodel Station 31.  Future projects include those approved through November 2016 bond 
election, to include new Station 40, Administration facility, new Station 41, and new Station 42.

Project Justification:  Address planned growth in the community and improve response times.

Adopted 2017-18 Expenditure
Requirements Projected Requirements

Capital Outlay Expenditure Category Summary

Prior FY(s)
Project
Actuals

Carry
Forward New Funds

Year 1
Total

Year 2
2018-19

Year 3
2019-20

Year 4
2020-21

Year 5
2021-22

Five Year
Total

Total
Project

Land & Improvements — — 500,000 500,000 — — 500,000 — 1,000,000 1,000,000
Buildings & Improvements — — 4,880,000 4,880,000 5,190,000 3,540,000 4,320,000 4,680,000 22,610,000 22,610,000
Professional Services — — — — — — — — — —
Utilities — — — — — — — — — —
Engineering & Architectural — — — — — — — — — —
Equipment & Furniture — — 76,650 76,650 233,550 50,000 233,550 233,550 827,300 827,300
Computers & Software — — — — — — — — — —
Vehicles — — — — 750,000 — 750,000 750,000 2,250,000 2,250,000
CIP Project Contingency — — — — — — — — — —

Capital Outlay Project Totals — — 5,456,650 5,456,650 6,173,550 3,590,000 5,803,550 5,663,550 26,687,300 26,687,300
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Northwest Fire District Five-Year Capital Improvement Plan
Project Profile

New Facilities

19

Adopted 2017-18 Expenditure
Requirements Projected Requirements

Capital Project Funding Source Summary

Prior FY(s)
Project
Actuals

Carry
Forward New Funds

Year 1
Total

Year 2
2018-19

Year 3
2019-20

Year 4
2020-21

Year 5
2021-22

Five Year
Total

Total
Project

District Bond Fund
2018 General Obligation Bonds — — 14,110,000 14,110,000 — — 9,500,000 — 23,610,000 23,610,000
Bond Interest — — — — — — — — — —

Sub - Total — — 14,110,000 14,110,000 — — 9,500,000 — 23,610,000 23,610,000
District Capital Fund

Capital Reserve Fund — — — — — — — — — —
Capital Improvement Fund — — — — — — — — — —
Short Term Financing — — — — — — — — — —
Long Term Financing — — — — — — — — — —

Sub - Total — — — — — — — — — —
District General Fund

Tax Levy — — 76,650 76,650 983,550 50,000 983,550 983,550 3,077,300 3,077,300
General Fund Fees — — — — — — — — — —

Sub - Total — — 76,650 76,650 983,550 50,000 983,550 983,550 3,077,300 3,077,300
District Grant Fund

100% Match — — — — — — — — — —
Less Then 100% Match — — — — — — — — — —

Sub - Total — — — — — — — — — —

Capital Funding Project Totals — — 28,296,650 28,296,650 983,550 50,000 10,483,550 983,550 26,687,300 26,687,300

Capital Project Impact On Operating Budget Summary

District General Fund — — 2,000,000 4,000,000 6,000,000 12,000,000 12,000,000

Capital Project Impact Funding Project Totals — — 2,000,000 4,000,000 6,000,000 12,000,000 12,000,000
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Northwest Fire District Five-Year Capital Improvement Plan
Project Profile

Vehicle Replacement Program
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CIP Project Name/ID Code: Vehicle Replacement Program New: Replacement: X
Start Date: 07/2017 End Date: 06/2022

Project Description: This is the District's vehicle replacement program.  For 2017-18, two engines and one ambulance are scheduled for replacement.

Project Justification:   To maintain a safe and reliable fleet, the vehicles must be replaced on a regular basis.  

Adopted 2017-18 Expenditure
Requirements Projected Requirements

Capital Outlay Expenditure Category Summary

Prior FY(s)
Project
Actuals

Carry
Forward New Funds

Year 1
Total

Year 2
2018-19

Year 3
2019-20

Year 4
2020-21

Year 5
2021-22

Five Year
Total

Total
Project

Land & Improvements — — — — — — — — — —
Buildings & Improvements — — — — — — — — — —
Professional Services — — — — — — — — — —
Utilities — — — — — — — — — —
Engineering & Architectural — — — — — — — — — —
Equipment & Furniture — — — — — — — — — —
Computers & Software — — — — — — — — — —
Vehicles — — 1,210,000 1,210,000 600,000 550,000 750,000 1,000,000 4,110,000 4,110,000
CIP Project Contingency — — — — — — — — — —

Capital Outlay Project Totals — — 1,210,000 1,210,000 600,000 550,000 750,000 1,000,000 4,110,000 4,110,000

4.B.a

Packet Pg. 35

A
tt

ac
h

m
en

t:
 N

W
F

D
 F

Y
 1

7-
18

 C
IP

  (
20

17
-3

8 
: 

C
ap

it
al

 Im
p

ro
ve

m
en

t 
P

la
n

 (
C

IP
))



Northwest Fire District Five-Year Capital Improvement Plan
Project Profile

Vehicle Replacement Program

21

Adopted 2017-18 Expenditure
Requirements Projected Requirements

Capital Project Funding Source Summary

Prior FY(s)
Project
Actuals

Carry
Forward New Funds

Year 1
Total

Year 2
2018-19

Year 3
2019-20

Year 4
2020-21

Year 5
2021-22

Five Year
Total

Total
Project

District Bond Fund
2018 General Obligation Bonds — — — — — — — — — —
Bond Interest — — — — — — — — — —

Sub - Total — — — — — — — — — —
District Capital Fund

Capital Reserve Fund — — — — — — — — — —
Capital Improvement Fund — — — — — — — — — —
Short Term Financing — — — — — — — — — —
Long Term Financing — — — — — — — — — —

Sub - Total — — — — — — — — — —
District General Fund

Tax Levy — — 1,210,000 1,210,000 600,000 550,000 750,000 1,000,000 4,110,000 4,110,000
General Fund Fees — — — — — — — — — —

Sub - Total — — 1,210,000 1,210,000 600,000 550,000 750,000 1,000,000 4,110,000 4,110,000
District Grant Fund

100% Match — — — — — — — — — —
Less Then 100% Match — — — — — — — — — —

Sub - Total — — — — — — — — — —

Capital Funding Project Totals — — 1,210,000 1,210,000 600,000 550,000 750,000 1,000,000 4,110,000 4,110,000

Capital Project Impact On Operating Budget Summary

District General Fund — — — — — — —

Capital Project Impact Funding Project Totals — — — — — — —
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Northwest Fire District Five-Year Capital Improvement Plan
Project Profile

Asphalt Maintenance

22

CIP Project Name/ID Code: Asphalt Maintenance New: Replacement: X
Start Date: 07/2017 End Date: 06/2018

Project Description:  Perform preventive maintenance on District parking lots to prevent degradation of existing asphalt.

Project Justification:  Maintenance will save the District and its taxpayers money by prolonging the usefulness of the current parking surfaces and thus, 
keeping the District from having to pay for full replacement.

Adopted 2017-18 Expenditure
Requirements Projected Requirements

Capital Outlay Expenditure Category Summary

Prior FY(s)
Project
Actuals

Carry
Forward New Funds

Year 1
Total

Year 2
2018-19

Year 3
2019-20

Year 4
2020-21

Year 5
2021-22

Five Year
Total

Total
Project

Land & Improvements — — 35,000 35,000 35,000 35,000 35,000 35,000 175,000 175,000
Buildings & Improvements — — — — — — — — — —
Professional Services — — — — — — — — — —
Utilities — — — — — — — — — —
Engineering & Architectural — — — — — — — — — —
Equipment & Furniture — — — — — — — — — —
Computers & Software — — — — — — — — — —
Vehicles — — — — — — — — — —
CIP Project Contingency — — 50,000 50,000 200,000 200,000 200,000 200,000 850,000 850,000

Capital Outlay Project Totals — — 85,000 85,000 235,000 235,000 235,000 235,000 1,025,000 1,025,000
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Northwest Fire District Five-Year Capital Improvement Plan
Project Profile

Asphalt Maintenance

23

Adopted 2017-18 Expenditure
Requirements Projected Requirements

Capital Project Funding Source Summary

Prior FY(s)
Project
Actuals

Carry
Forward New Funds

Year 1
Total

Year 2
2018-19

Year 3
2019-20

Year 4
2020-21

Year 5
2021-22

Five Year
Total

Total
Project

District Bond Fund
2018 General Obligation Bonds — — — — — — — — — —
Bond Interest — — — — — — — — — —

Sub - Total — — — — — — — — — —
District Capital Fund

Capital Reserve Fund — — — — — — — — — —
Capital Improvement Fund — — — — — — — — — —
Short Term Financing — — — — — — — — — —
Long Term Financing — — — — — — — — — —

Sub - Total — — — — — — — — — —
District General Fund

Tax Levy — — 85,000 85,000 235,000 235,000 235,000 235,000 1,025,000 1,025,000
General Fund Fees — — — — — — — — — —

Sub - Total — — 85,000 85,000 235,000 235,000 235,000 235,000 1,025,000 1,025,000
District Grant Fund

100% Match — — — — — — — — — —
Less Then 100% Match — — — — — — — — — —

Sub - Total — — — — — — — — — —

Capital Funding Project Totals — — 85,000 85,000 235,000 235,000 235,000 235,000 1,025,000 1,025,000

Capital Project Impact On Operating Budget Summary

District General Fund — — — — — — —

Capital Project Impact Funding Project Totals — — — — — — —
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Northwest Fire District Five-Year Capital Improvement Plan
Project Profile

EMS Mobile Simulation Lab
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CIP Project Name/ID Code: EMS Mobile Simulation Lab New: X Replacement:
Start Date: 07/2017 End Date: 06/2018

Project Description: Purchase two high fidelity simulation manikins; one pediatric, one birthing.  These manikins will allow the District to train EMS 
personnel in singular tasks, and then assemble them in a patient encounter that challenges care providers in the cognitive, affective, and psychomotor 
domains simultaneously.

Project Justification:  Improve efficiency of training operations, improve patient outcomes, and reduce potential District liability/risk.

Adopted 2017-18 Expenditure
Requirements Projected Requirements

Capital Outlay Expenditure Category Summary

Prior FY(s)
Project
Actuals

Carry
Forward New Funds

Year 1
Total

Year 2
2018-19

Year 3
2019-20

Year 4
2020-21

Year 5
2021-22

Five Year
Total

Total
Project

Land & Improvements — — — — — — — — — —
Buildings & Improvements — — — — — — — — — —
Professional Services — — — — — — — — — —
Utilities — — — — — — — — — —
Engineering & Architectural — — — — — — — — — —
Equipment & Furniture — — 35,000 35,000 — — — — 35,000 35,000
Computers & Software — — — — — — — — — —
Vehicles — — — — — — — — — —
CIP Project Contingency — — — — — — — — — —

Capital Outlay Project Totals — — 35,000 35,000 — — — — 35,000 35,000
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Northwest Fire District Five-Year Capital Improvement Plan
Project Profile

EMS Mobile Simulation Lab
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Adopted 2017-18 Expenditure
Requirements Projected Requirements

Capital Project Funding Source Summary

Prior FY(s)
Project
Actuals

Carry
Forward New Funds

Year 1
Total

Year 2
2018-19

Year 3
2019-20

Year 4
2020-21

Year 5
2021-22

Five Year
Total

Total
Project

District Bond Fund
2018 General Obligation Bonds — — — — — — — — — —
Bond Interest — — — — — — — — — —

Sub - Total — — — — — — — — — —
District Capital Fund

Capital Reserve Fund — — — — — — — — — —
Capital Improvement Fund — — — — — — — — — —
Short Term Financing — — — — — — — — — —
Long Term Financing — — — — — — — — — —

Sub - Total — — — — — — — — — —
District General Fund

Tax Levy — — 35,000 35,000 — — — — 35,000 35,000
General Fund Fees — — — — — — — — — —

Sub - Total — — 35,000 35,000 — — — — 35,000 35,000
District Grant Fund

100% Match — — — — — — — — — —
Less Then 100% Match — — — — — — — — — —

Sub - Total — — — — — — — — — —

Capital Funding Project Totals — — 35,000 35,000 — — — — 35,000 35,000

Capital Project Impact On Operating Budget Summary

District General Fund — — — — — — —

Capital Project Impact Funding Project Totals — — — — — — —

4.B.a

Packet Pg. 40

A
tt

ac
h

m
en

t:
 N

W
F

D
 F

Y
 1

7-
18

 C
IP

  (
20

17
-3

8 
: 

C
ap

it
al

 Im
p

ro
ve

m
en

t 
P

la
n

 (
C

IP
))



Northwest Fire District Five-Year Capital Improvement Plan
Project Profile

HVAC Replacement - LOGS & Station 31

26

CIP Project Name/ID Code: HVAC Replacement - LOGS & Station 31 New: Replacement: X
Start Date: 07/2017 End Date: 06/2018

Project Description:  Replace HVAC equipment at Logistics and Station 31.

Project Justification:  The existing HVAC units are old and past their life expectancy.  The replacement units should be more efficient and reliable.

Adopted 2017-18 Expenditure
Requirements Projected Requirements

Capital Outlay Expenditure Category Summary

Prior FY(s)
Project
Actuals

Carry
Forward New Funds

Year 1
Total

Year 2
2018-19

Year 3
2019-20

Year 4
2020-21

Year 5
2021-22

Five Year
Total

Total
Project

Land & Improvements — — — — — — — — — —
Buildings & Improvements — — — — — — — — — —
Professional Services — — — — — — — — — —
Utilities — — — — — — — — — —
Engineering & Architectural — — — — — — — — — —
Equipment & Furniture — — 35,000 35,000 — — — — 35,000 35,000
Computers & Software — — — — — — — — — —
Vehicles — — — — — — — — — —
CIP Project Contingency — — — — — — — — — —

Capital Outlay Project Totals — — 35,000 35,000 — — — — 35,000 35,000
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Northwest Fire District Five-Year Capital Improvement Plan
Project Profile

HVAC Replacement - LOGS & Station 31

27

Adopted 2017-18 Expenditure
Requirements Projected Requirements

Capital Project Funding Source Summary

Prior FY(s)
Project
Actuals

Carry
Forward New Funds

Year 1
Total

Year 2
2018-19

Year 3
2019-20

Year 4
2020-21

Year 5
2021-22

Five Year
Total

Total
Project

District Bond Fund
2018 General Obligation Bonds — — — — — — — — — —
Bond Interest — — — — — — — — — —

Sub - Total — — — — — — — — — —
District Capital Fund

Capital Reserve Fund — — — — — — — — — —
Capital Improvement Fund — — — — — — — — — —
Short Term Financing — — — — — — — — — —
Long Term Financing — — — — — — — — — —

Sub - Total — — — — — — — — — —
District General Fund

Tax Levy — — 35,000 35,000 — — — — 35,000 35,000
General Fund Fees — — — — — — — — — —

Sub - Total — — 35,000 35,000 — — — — 35,000 35,000
District Grant Fund

100% Match — — — — — — — — — —
Less Then 100% Match — — — — — — — — — —

Sub - Total — — — — — — — — — —

Capital Funding Project Totals — — 35,000 35,000 — — — — 35,000 35,000

Capital Project Impact On Operating Budget Summary

District General Fund — — — — — — —

Capital Project Impact Funding Project Totals — — — — — — —
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Northwest Fire District Five-Year Capital Improvement Plan
Project Profile

Network Upgrades

28

CIP Project Name/ID Code: Network Upgrades New: Replacement: X
Start Date: 07/2020 End Date: 06/2022

Project Description:  This project upgrades the communication links between stations within the consortium to licensed links.  Each link costs approximately 
$27,000 and the plan is to replace two per year for a total of six.  However, it is becoming apparent that we need to start planning for replacement as well.  
Some of our non-licensed links are no longer useable due to congestion and they need to be replaced with licensed links.

Project Justification:  Since we operate an Radio over Internet Protocol (RoIP) system, we must have 99.9% reliable network to transmit vital emergency 
communications.

Adopted 2017-18 Expenditure
Requirements Projected Requirements

Capital Outlay Expenditure Category Summary

Prior FY(s)
Project
Actuals

Carry
Forward New Funds

Year 1
Total

Year 2
2018-19

Year 3
2019-20

Year 4
2020-21

Year 5
2021-22

Five Year
Total

Total
Project

Land & Improvements — — — — — — — — — —
Buildings & Improvements — — — — — — — — — —
Professional Services — — — — — — — — — —
Utilities — — — — — — — — — —
Engineering & Architectural — — — — — — — — — —
Equipment & Furniture — — — — — — — — — —
Computers & Software — — — — — 50,000 50,000 50,000 150,000 150,000
Vehicles — — — — — — — — — —
CIP Project Contingency — — — — — 5,000 5,000 5,000 15,000 15,000

Capital Outlay Project Totals — — — — — 55,000 55,000 55,000 165,000 165,000
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Northwest Fire District Five-Year Capital Improvement Plan
Project Profile

Network Upgrades

29

Adopted 2017-18 Expenditure
Requirements Projected Requirements

Capital Project Funding Source Summary

Prior FY(s)
Project
Actuals

Carry
Forward New Funds

Year 1
Total

Year 2
2018-19

Year 3
2019-20

Year 4
2020-21

Year 5
2021-22

Five Year
Total

Total
Project

District Bond Fund
2018 General Obligation Bonds — — — — — — — — — —
Bond Interest — — — — — — — — — —

Sub - Total — — — — — — — — — —
District Capital Fund

Capital Reserve Fund — — — — — — — — — —
Capital Improvement Fund — — — — — — — — — —
Short Term Financing — — — — — — — — — —
Long Term Financing — — — — — — — — — —

Sub - Total — — — — — — — — — —
District General Fund

Tax Levy — — — — — 55,000 55,000 55,000 165,000 165,000
General Fund Fees — — — — — — — — — —

Sub - Total — — — — — 55,000 55,000 55,000 165,000 165,000
District Grant Fund

100% Match — — — — — — — — — —
Less Then 100% Match — — — — — — — — — —

Sub - Total — — — — — — — — — —

Capital Funding Project Totals — — — — — 55,000 55,000 55,000 165,000 165,000

Capital Project Impact On Operating Budget Summary

District General Fund — — — — — — —

Capital Project Impact Funding Project Totals — — — — — — —
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Northwest Fire District Five-Year Capital Improvement Plan
Project Profile

New Radio Sites

30

CIP Project Name/ID Code: New Radio Sites New: X Replacement:
Start Date: 07/2019 End Date: 06/2021

Project Description: Add New radio sites to communication network.

Project Justification:    Decrease failure points in system by increasing redundancy and improve performance of communications.

Adopted 2017-18 Expenditure
Requirements Projected Requirements

Capital Outlay Expenditure Category Summary

Prior FY(s)
Project
Actuals

Carry
Forward New Funds

Year 1
Total

Year 2
2018-19

Year 3
2019-20

Year 4
2020-21

Year 5
2021-22

Five Year
Total

Total
Project

Land & Improvements — — — — — — — — — —
Buildings & Improvements — — — — — — — — — —
Professional Services — — — — — — — — — —
Utilities — — — — — — — — — —
Engineering & Architectural — — — — — — — — — —
Equipment & Furniture — — — — — — — — — —
Computers & Software — — — — 30,000 30,000 30,000 — 90,000 90,000
Vehicles — — — — — — — — — —
CIP Project Contingency — — — — 3,000 3,000 3,000 — 9,000 9,000

Capital Outlay Project Totals — — — — 33,000 33,000 33,000 — 99,000 99,000
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Northwest Fire District Five-Year Capital Improvement Plan
Project Profile

New Radio Sites
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Adopted 2017-18 Expenditure
Requirements Projected Requirements

Capital Project Funding Source Summary

Prior FY(s)
Project
Actuals

Carry
Forward New Funds

Year 1
Total

Year 2
2018-19

Year 3
2019-20

Year 4
2020-21

Year 5
2021-22

Five Year
Total

Total
Project

District Bond Fund
2018 General Obligation Bonds — — — — — — — — — —
Bond Interest — — — — — — — — — —

Sub - Total — — — — — — — — — —
District Capital Fund

Capital Reserve Fund — — — — — — — — — —
Capital Improvement Fund — — — — — — — — — —
Short Term Financing — — — — — — — — — —
Long Term Financing — — — — — — — — — —

Sub - Total — — — — — — — — — —
District General Fund

Tax Levy — — — — 33,000 33,000 33,000 — 99,000 99,000
General Fund Fees — — — — — — — — — —

Sub - Total — — — — 33,000 33,000 33,000 — 99,000 99,000
District Grant Fund

100% Match — — — — — — — — — —
Less Then 100% Match — — — — — — — — — —

Sub - Total — — — — — — — — — —

Capital Funding Project Totals — — — — 33,000 33,000 33,000 — 99,000 99,000

Capital Project Impact On Operating Budget Summary

District General Fund — — — — — — —

Capital Project Impact Funding Project Totals — — — — — — —
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Northwest Fire District Five-Year Capital Improvement Plan
Project Profile

Fleet Shade Structure

32

CIP Project Name/ID Code: Fleet Shade Structure New: X Replacement:
Start Date: 07/2017 End Date: 06/2018

Project Description: To construct a metal structure, approximately 25' deep x 60' long that will provide shade for reserve apparatus.

Project Justification:   This will protect District reserve apparatus from the wear/tear of prolonged sun exposure, thus extending the useful life of these 
assets.

Adopted 2017-18 Expenditure
Requirements Projected Requirements

Capital Outlay Expenditure Category Summary

Prior FY(s)
Project
Actuals

Carry
Forward New Funds

Year 1
Total

Year 2
2018-19

Year 3
2019-20

Year 4
2020-21

Year 5
2021-22

Five Year
Total

Total
Project

Land & Improvements — — — — — — — — — —
Buildings & Improvements — — — — — — — — — —
Professional Services — — — — — — — — — —
Utilities — — — — — — — — — —
Engineering & Architectural — — — — — — — — — —
Equipment & Furniture — — 30,000 30,000 — — — — 30,000 30,000
Computers & Software — — — — — — — — — —
Vehicles — — — — — — — — — —
CIP Project Contingency — — — — — — — — — —

Capital Outlay Project Totals — — 30,000 30,000 — — — — 30,000 30,000
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Northwest Fire District Five-Year Capital Improvement Plan
Project Profile

Fleet Shade Structure

33

Adopted 2017-18 Expenditure
Requirements Projected Requirements

Capital Project Funding Source Summary

Prior FY(s)
Project
Actuals

Carry
Forward New Funds

Year 1
Total

Year 2
2018-19

Year 3
2019-20

Year 4
2020-21

Year 5
2021-22

Five Year
Total

Total
Project

District Bond Fund
2018 General Obligation Bonds — — — — — — — — — —
Bond Interest — — — — — — — — — —

Sub - Total — — — — — — — — — —
District Capital Fund

Capital Reserve Fund — — — — — — — — — —
Capital Improvement Fund — — — — — — — — — —
Short Term Financing — — — — — — — — — —
Long Term Financing — — — — — — — — — —

Sub - Total — — — — — — — — — —
District General Fund

Tax Levy — — 30,000 30,000 — — — — 30,000 30,000
General Fund Fees — — — — — — — — — —

Sub - Total — — 30,000 30,000 — — — — 30,000 30,000
District Grant Fund

100% Match — — — — — — — — — —
Less Then 100% Match — — — — — — — — — —

Sub - Total — — — — — — — — — —

Capital Funding Project Totals — — 30,000 30,000 — — — — 30,000 30,000

Capital Project Impact On Operating Budget Summary

District General Fund — — — — — — —

Capital Project Impact Funding Project Totals — — — — — — —
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Northwest Fire District Five-Year Capital Improvement Plan
Project Profile

Cardiac Monitors

34

CIP Project Name/ID Code: Cardiac Monitors New: Replacement: X
Start Date: 07/2017 End Date: 06/2018

Project Description: This project would replace the District’s current cardiac monitors, allowing District staff to stay current with technology and continue 
providing the highest level of service to our residents.

Project Justification: The District currently maintains 24 Zoll X-series Heart Monitor/Defibrillators.  The current monitors will be 2 years old during FY 17-18.  
The national average for service life of a heart monitor is between 5-7 years.  The entire purchase to replace all of the District monitors is estimated to be 
$1.25 Million.

Adopted 2017-18 Expenditure
Requirements Projected Requirements

Capital Outlay Expenditure Category Summary

Prior FY(s)
Project
Actuals

Carry
Forward New Funds

Year 1
Total

Year 2
2018-19

Year 3
2019-20

Year 4
2020-21

Year 5
2021-22

Five Year
Total

Total
Project

Land & Improvements — — — — — — — — — —
Buildings & Improvements — — — — — — — — — —
Professional Services — — — — — — — — — —
Utilities — — — — — — — — — —
Engineering & Architectural — — — — — — — — — —
Equipment & Furniture — — — — — — — — — —
Computers & Software — — — — — — — — — —
Vehicles — — — — — — — — — —
CIP Project Contingency — — 50,000 50,000 200,000 200,000 200,000 200,000 850,000 850,000

Capital Outlay Project Totals — — 50,000 50,000 200,000 200,000 200,000 200,000 850,000 850,000
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Adopted 2017-18 Expenditure
Requirements Projected Requirements

Capital Project Funding Source Summary

Prior FY(s)
Project
Actuals

Carry
Forward New Funds

Year 1
Total

Year 2
2018-19

Year 3
2019-20

Year 4
2020-21

Year 5
2021-22

Five Year
Total

Total
Project

District Bond Fund
2018 General Obligation Bonds — — — — — — — — — —
Bond Interest — — — — — — — — — —

Sub - Total — — — — — — — — — —
District Capital Fund

Capital Reserve Fund — — — — — — — — — —
Capital Improvement Fund — — — — — — — — — —
Short Term Financing — — — — — — — — — —
Long Term Financing — — — — — — — — — —

Sub - Total — — — — — — — — — —
District General Fund

Tax Levy — — 50,000 50,000 200,000 200,000 200,000 200,000 850,000 850,000
General Fund Fees — — — — — — — — — —

Sub - Total — — 50,000 50,000 200,000 200,000 200,000 200,000 850,000 850,000
District Grant Fund

100% Match — — — — — — — — — —
Less Then 100% Match — — — — — — — — — —

Sub - Total — — — — — — — — — —

Capital Funding Project Totals — — 50,000 50,000 200,000 200,000 200,000 200,000 850,000 850,000

Capital Project Impact On Operating Budget Summary

District General Fund — — — — — — —

Capital Project Impact Funding Project Totals — — — — — — —
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Unadjusted (Original Submission): Adjusted:

Project name Cost Total Weighted Score Project name Cost Total Weighted Score

CSC Asphalt Replacement*** 200,000 1,079 CSC Asphalt Replacement*** 50,000 1,079

Keyless Access 100,000 1,043 Keyless Access 100,000 1,043

Replacement of RT330 210,000 1,041 Replacement of RT330 210,000 1,041

Apparatus Bay Option (New Lifts) 56,956 1,033 Apparatus Bay Option (New Lifts) 56,956 1,033

Thermal Image Camera Replacment (3) 30,000 1,026 Thermal Image Camera Replacment (3) 30,000 1,026

New Type 1 Engines (2) 1,000,000 999 New Type 1 Engines (2) 1,000,000 999

Asphalt Maintenance 35,000 967 Asphalt Maintenance 35,000 967

EMS Mobile Simulation Lab 35,000 965 EMS Mobile Simulation Lab 35,000 965

Fleet Shade Structure 30,000 940 Fleet Shade Structure 30,000 940

TNT Rescue Tool Set 20,987 940 TNT Rescue Tool Set - 940

Radio Frequency Identification  (RFID) * 10,000 891 Radio Frequency Identification  (RFID) 10,000 891

HVAC Replacement-Logs and BC331 35,000 828 HVAC Replacement-Logs and BC331 35,000 828

Station 334 Bay Door 100,000 801 Station 334 Bay Door - 801

CSC Generator** 150,000 695 CSC Generator** - 695

Cardiac Monitors 250,000 Cardiac Monitors 50,000 

Station 37 FF&E 76,650 Station 37 FF&E 76,650 

TOTAL 2,339,593 TOTAL 1,718,606 

*$10,000 per engine.  Committee suggested doing one engine as a demonstration to evaluate effectiveness for the District.

**Suggested to build one at the new Administration building capable of powering both facilities.

***This amount to be carried over for 5 years to reach $1,000,000 which is estimated cost to concrete the CSC drive areas.
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Raw Score
Weighted 

Score
Raw Score

Weighted 

Score
Raw Score

Weighted 

Score
Raw Score

Weighted 

Score

Addresses Safety Mandates 37 185 26 130 33 165 25 125

Addresses Legal Mandates 29 145 15 75 14 70 11 55

Aligned with Strategic Plan 37 185 22 110 18 90 18 90

Long Term Value 40 120 32 96 42 126 30 90

Enhances Service 45 135 29 87 35 105 32 96

Enhances Employee Conditions 39 117 23 69 26 78 23 69

Impact if NOT done (reverse grading) 27 81 20 60 38 114 19 57

Maintains Current Level of Service 37 37 34 34 34 34 28 28

Creates Future Budget Savings 29 145 28 140 37 185 17 85

Weighted Score Total 965 801 967 695

*** These vehicles are scored the same as the engines, but are expected to be replaced via the Lease program
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Raw Score
Weighted 

Score
Raw Score

Weighted 

Score
Raw Score

Weighted 

Score
Raw Score

Weighted 

Score
Raw Score

Weighted 

Score
Raw Score

Weighted 

Score

32 160 19 95 22 110 30 150 36 180 18 90

20 100 16 80 18 90 19 95 32 160 12 60

26 130 26 130 26 130 27 135 24 120 22 110

43 129 31 93 40 120 35 105 39 117 35 105

43 129 37 111 31 93 38 114 38 114 25 75

40 120 36 108 32 96 32 96 38 114 36 108

19 57 22 66 28 84 26 78 21 63 27 81

43 43 38 38 32 32 37 37 35 35 29 29

33 165 34 170 37 185 26 130 28 140 34 170

1033 891 940 940 1043 828
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Raw Score
Weighted 

Score
Raw Score

Weighted 

Score
Raw Score

Weighted 

Score
Raw Score

Weighted 

Score
Raw Score

Weighted 

Score

34 170 26 130 26 130 31 155 34 170 5

20 100 21 105 21 105 23 115 19 95 5

28 140 35 175 35 175 32 160 29 145 5

38 114 37 111 37 111 40 120 40 120 3

41 123 46 138 46 138 39 117 39 117 3

35 105 35 105 35 105 36 108 35 105 3

28 84 16 48 16 48 29 87 30 90 3

40 40 37 37 37 37 39 39 37 37 1

30 150 30 150 30 150 28 140 40 200 5

1026 999 999*** 1041 1079
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 Northwest Fire District Governing Board  
 5225 West Massingale Rd.  
 Tucson, AZ  85743  
   

 SCHEDULED  

  

 MEMORANDUM NO. 2017-39  

 Page 1 

 

Date:   April 11, 2017 

To:   Governing Board 

From:   Dave Gephart, Finance Director 

Type of Action:  Formal Action/Motion 

Agenda Item:  Presentation, Discussion and Possible Action on the Draft 2017-
2018 Proposed Budget Package, Any and All District Revenues and 
Expenses May be Discussed and Acted Upon; the Draft Budget’s 
Potential Impact on the District’s Tax Rate May Also be Discussed; 
Proposed Timing of Capital Expenses May Also be Discussed and 
Acted Upon; as Well as the Timing and Procedures for Adopting a 
Final Budget. 

    

 

RECOMMENDATION:  
 
MOTION:  
 
DISCUSSION:  
Attached is a complete package of the most current version of a proposed budget for 
next fiscal year.  All District funds are included in the package - not just the General 
Fund that has been presented in prior meetings.  The following are some items to note 
when reviewing the documents: 
 

1. The operating tax rate is proposed to remain unchanged from the current year 
($2.70 per $100) 

2. No Ambulance Fund allocation has yet been made 
3. Positions/Promotions approved at the last Governing Board meeting have been 

included 
4. Capital items presented in the CIP have been included in the Capital 

Improvements Fund, including resources from a bond issuance scheduled for 
later this fiscal year. 

5. The Debt Service Fund does not yet include a proposed bond issuance that likely 
will happen later this fiscal year.  This information will be estimated and included 
in future budget presentations. 

6. The Wildland Fund has been increased to better reflect both current and 
proposed activity for the fund. 

7. The Grants & Contracts Fund has SAFER-funded employees included 
8. All funds are balanced. 
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Memorandum 2017-39  Meeting of April 11, 2017 

 Page 2 

  
FISCAL IMPACT:  
$69,001,573 
 
ALTERNATIVES:  
N/A 
 
ATTACHMENTS: 

• Preliminary Budget Summary (PDF) 
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